Wenham Country Club  
Men’s Golf Committee Meeting of August 8, 2007

The Committee met at Wenham with the following members present: John Aucone, Dave Leonard, Ralph Brown, Jeff Conley, George Carter, John Paddol along with head pro Darin Chin-Aleong.


The dates of the fall meetings were adjusted to accommodate Darin’s fall wedding plans.  The Committee will meet on September 12th, October 3rd and November 7th.


The committee discussed the recently completed club championships.  The event went well as the flights were even in terms of handicaps.  The Committee discussed changing the flights next year to flights of 16 as opposed to 8 players.  While it is the preference there is a problem with tee times and it is likely to remain flights of 8 players.  The committee decided to change the Championship flight next year to a 36 hole final.  This year the finalists played two 18 hole matches on the last day as the weekend went from 8 players to 2 finalists.  Next year the first day there will be two matches with the 36 hole final on Sunday.


The posting of scores with a T was a requirement of the tournament.    As was the case with the member-member, the names of those failing to post will be listed around the clubhouse.  They will be given deadline to post and the failure to do so will result in a posting of par for those who do not post.  The Committee intends to be vigilant in making sure players comply with the posting rules of the club or be penalized.

The Mixed Club Championship was discussed in the past regarding the format change.  There will be no penalty for handicap differential this year as was the case in the past.  The format will be Chapman where both players tee off, they then hit the others ball and from that point decide which ball to play and alternate to the hole.  


Darin addressed the deadline for signing up for tournaments and suggested to the committee that it be moved up to Tuesday at 5pm as opposed to Wednesday at 5pm.  He would like more time to set up the tournament and have time to have the tee times posted.  The extra day would also allow time to fill out a field if necessary and eliminate threesomes in events.  The Committee agreed and the change will be incorporated into the book for the 2008 year.

The fall fourball format was discussed.  George Carter is the Committee representative for the fourball.  It will follow the same format as last year with a Friday shotgun start and weekend tee times from the first and tenth tees.  The field limit is 64 teams with 8 flights of 8 teams.  Each team would play all the other teams in the flight except one.  There will be a mandatory playoff of the 8 winning teams to determine the fall fourball winner with added prizes.  The cost will be $40 per players.  Payoffs will be made to the top three teams in each flight.  The playoff winning team will receive an additional $200 or $100 per player and the second place team will receive $100 or $50 per player.  Within the flights teams that tie will split the winnings.  If there is a tie for first place it will be broken in the following fashion – head to head; final day point total and then second day point total if necessary.

There will be a delay in serving food after the first day until all players have returned to the clubhouse.


The Committee discussed its composition for upcoming years without making any final decision.  Currently there are eight members which is likely to change to an odd number in order to avoid tie votes.  Ideally, the committee would like to see an annual change of two to three members in order to retain continuity.  There was also discussion about having representation from low handicap members as well as a member with a high handicap in an effort to fully represent the membership.  Lastly there was a discussion of how people would become members of the Committee as it has been done in a in a variety of ways in the past.  Last year people applied and were voted on by the committee that was in place.  The committee deferred any final decision to an upcoming meeting.

Darin was congratulated for effectively running the Club Championship.  The Committee noted that the finals were handled in a very professional manner.  Each player was provided a complimentary cart with his name and tee time on it.

The meeting was adjourned with the next meeting scheduled for September 12, 2007.

