Wenham Country Club Men’s Tournament Committee Meeting

September 12, 2007
The following members were in attendance for the September 12th meeting:  John Aucone, Ralph Brown, Dave Leonard, Jim Sauchuk, John Paddol, Jeff Conley, George Carter and Darin Chin-Aleong.

The Committee discussed the recently concluded Fall Fourball.  Overall, the event went well and the Committee congratulated Darin for yet another job well done.  The Committee reviewed several issues that arose during and subsequent to the event.  It was recommended to the Committee by a couple of members that the Friday session be changed from a shotgun start to tee times.  In order to make that change an additional 2 hours of tee times would be needed thus moving the starting time up.  The Committee was of the opinion that it was already difficult for some members to get the time off to play in the afternoon and thus it was unanimously determined to retain the Friday shotgun start.  The Committee will consider a change for the back nine next year by perhaps starting on the 11th hole instead of #10.  The back-up at #10 was problematic at times and this idea will be reviewed for possible implementation next year.

Thirty-three players failed to post their score for one or more rounds in the fourball.  As has been the case in the past, their names will be posted in the clubhouse and they will be given an opportunity to post their scores.  Failure to do so will result in a posting of par.

A significant problem arose with four people dropping out of the fourball during the weekend.  Regrettably, that affected flight scores creating an unfair situation for every player in the flight.  One entire team dropped out on Sunday.  The Committee had decided in advance that the score in such a situation would be 7 to 4.  The pros and cons were discussed but the Committee agreed to keep that policy in place as it awards a victory but does not significantly affect the flight.  A third player dropped out after the fist day and did not play on Saturday or Sunday.  His partner continued to play.  The fourth player played the first match on Sunday but did not play the second match.
It has been a tournament requirement all year that anyone signing up to play in a tournament is obligated to play.  The Committee was unanimously of the opinion that unless there are extenuating circumstances, which was not the case in the fourball, that the failure to meet the basic responsibility to play is unacceptable.  Letters will be sent to the four players involved advising them that their failure to meet their playing obligation will result in a penalty.  The four will not be allowed to play in the first major tournament in 2008.
One team opted not to play in the shootout at the end that determines the fourball champs.  The shootout is part of the tournament and participation is mandatory.  In the future any team not playing in the shootout forfeits its winnings, the winning share will go to the second place team and that team will enter the shootout.   The third place team would receive second place money and the fourth place team would receive third place money.
Tournament rules were very clear this year.  Not only were they posted in the clubhouse, they were also handed out to very player either by Darin or a member of his staff.  Despite that effort there were occasional problems.  The Committee decided to require that anyone playing in tournaments next year read and sign a rules statement which will include penalty language.  
The Committee discussed the matter of a player apparently not capable of playing to his handicap.  The matter will be addressed with the player by three members of the committee.

The Committee discussed its future configuration.  Over the years the terms and number of people on the Committee has varied as has the way people were added to the Committee.  Currently there are eight members along with Head Pro Darin Chin-Aleong.  Both Darin and the Committee want to have an odd number of members to prevent tie votes.  The Committee is also of the opinion that Darin should not have to break tie votes as that might place him in an awkward position.

There are four members new this year.  The Committee decided to add one member for next year bringing the membership to nine(following the meeting one member has opted to leave the Committee meaning two new members will be added).  Members will serve three year terms resulting in three new members being added in 2009 allowing for stability while adding new blood.  The three most senior members of the Committee will serve in 2008 and then leave the Committee.  One of the four new members will serve a four year term with the other three serving three years to bring the Committee into the desired cycle.  

A sign-up sheet will be posted in the clubhouse for anyone interested in serving on the Committee and that person will be selected at the next meeting which will be held on October 3, 2007.  
